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JOINT INDEPENDENT ETHICS & APPEALS COMMITTEE

RULES OF PROCEDURE

Introduction

The Chief Constable and the Police and Crime Commissioner (PCC) have
agreed to establish a Joint Independent Ethics and Appeals Committee (JIEAC)
to provide independent advice, guidance and reassurance over ethical and
integrity matters concerning the police service in Dorset. The Committee will also
act as an independent appeals body for Personnel services and the PCC

The Chief Constable and PCC are committed to ensuring the highest possible
ethical standards across the Force and the Office of the Police and Crime
Commissioner in Dorset, and to this end is committed to College of Policing
Code of Ethics. This Committee will provide valuable support and challenge in
the achievement of this aim.

Scope

The Independent Ethics & Appeals Committee will comment and provide advice
and assurance on any matter relating to professional standards, ethics and
integrity matters concerning the Force and OPCC. The primary purpose of the
Committee is to provide independent assurance and scrutiny of the
arrangements that are in place to the Chief Constable and the PCC. The
Committee will maintain a supportive and constructive ethos, whilst providing
robust challenge to enable it to provide credible assurance to the Chief
Constable and the Police and Crime Commissioner and help to achieve the clear
ethical standards it aspires to in line with the College of Policing Code of Ethics.

There is a presumption, but not a requirement that the recommendations of the
Panel will be acted upon.

Composition, Tenure and Remuneration

The Committee will comprise of 5 members (with a quorum of 3) which
represents a reasonably robust and resilient approach if the Committee is to
discharge its duties effectively.

The usual tenure for members will be 5 Years. However, initially 2 members will
be appointed for 3 years and 3 members for 5 years to ensure the ongoing
continuity of the Committee. No person will serve on the Committee for more
than 10 years in total.

Appendix A
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The remuneration for Committee members will be paid at the fees set by the
Home Office for the Police Appeals Tribunal members.  The current fees are:

· Half day, ie. sittings of 4 hours or less (excluding meal breaks)      £104.50
· Full day, ie. sittings of more than 4 hours (excluding meal breaks)   £211.50
· Other rates/expenses to be agreed as necessary, eg. childcare costs
· Reading time - £30 per hour

As a matter of course, the most practical, economic and sustainable method of
travel should be used and opportunities to share transport should be utilised if
available. Where a private car is used, reimbursement will be at the relevant HM
Revenue and Customs approved rate (the car mileage rate is currently 45p per
mile up to 10,000 miles).

Chairman and Vice Chairman

The Chairman of the Independent Ethics & Appeals Committee will be appointed
annually and will be drawn from amongst the members of the Committee.  In
2015 the Chairman will be appointed at the Committee’s inaugural meeting.  In
subsequent years, the appointment will be made at the Committee’s December
meeting.

The Vice-Chairman will be appointed annually and will be drawn from amongst
the members of the Independent Ethics & Appeals Committee, on the same
basis that applies to the appointment of the Chairman.

In the event of the resignation or removal of the Chairman, a new Chairman will
be appointed at the Committee’s next meeting and will be drawn from amongst
the members of the Independent Ethics & Appeals Committee.

More detail concerning the role and responsibilities of the Chairman are provided
in a separate document titled ‘The Role of the Chair – Good Practice’.

Independent Ethics & Appeals Committee Support

The Independent Ethics and Appeals Committee support will be provided through
the Office of the Police and Crime Commissioner.  Specific responsibilities
include:

· Meeting with the Chief/Senior Officers/Staff of the Police and Crime
Commissioner and the Chief Constable, in liaison with the Chair of the
Independent Ethics & Appeals Committee to prepare the agendas for
meetings.

· Commissioning papers as necessary to support agenda items

· Circulating meeting documents in good time before each meeting – at
least 7 days in advance of the meeting
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· Arranging for executives to be available as necessary to discuss specific
agenda items with the committee.

· Ensure actions and points are taken forward between meetings

· Support the Chair in the preparation of the Independent Ethics & Appeals
Committee minutes and reports to the Chief Constable and PCC

· Arrange bi-lateral meetings for the Chair with the Chair of the Independent
Audit Committee, or officers/staff of the PCC and Chief Constable as may
be appropriate.

· Maintain a record of when members’ terms of appointment are due for
renewal or termination.

· Ensure that appropriate appointment processes are initiated when
required.

· Ensure that new members receive appropriate induction training, and that
all members are supported in identifying and participating in ongoing
training

· From time to tiem the Panel may need access to resources or information
not currently available and may reasonably and within budget constraints
commission that information.

Reporting

The approved minutes of each meeting will enable the Committee to formally
report to the Chief Constable and PCC after each meeting.

The Committee will provide the Chief Constable and the PCC with an Annual
Report, timed to support the production of the Annual Governance Statement,
summarising its conclusions for the work it has done during the year.

Meetings

The Independent Ethics & Appeals Committee will meet at least four times a
year.  Additional meetings may be convened if necessary in response to a
request from the Chief Constable or PCC for the Committee to meet to discuss
particular issues on which they require the Committee’s advice.

The Chairman of the Independent Ethics & Appeals Committee can recommend
to the Chief Constable and PCC items to be included on any agenda.

The meetings are not open to the public.

All meetings will normally commence at 10.00 am.  The place of the meeting
shall be specified in the notice of meeting and Agenda.
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Minutes of the last meeting of the Independent Ethics and Appeals Committee,
together with reports in support of agenda items will be provided at least 7 days
in advance of the meeting.

A minimum of 3 members of the Independent Ethics & Appeals Committee must
be present for the meting to be deemed quorate.

A meeting of any sub-committee or task group cannot take place unless at least
two members are present.

Independent Ethics & Appeals Committee meetings will normally be attended by
the Deputy Chief Constable, the Head of Professional Standards, the Head of
Personnel Services, the Head of Governance and the Chief Executive and
Monitoring Officer.

Other Officials may attend to assist with the discussions on any particular matter
as required.

The Independent Ethics & Appeals Committee may ask any or all of those that
normally attend the meeting, but not members of the Committee, to withdraw to
facilitate open and frank discussion of particular matters if deemed necessary by
the Chairman.

Order of Business

The order of business at every meeting shall be:

1. To choose a person to preside if the Chairman and Vice-Chairman are
absent

2. To deal with any business required by statute to be done before any other
business

3. To approve as a correct record and sign the minutes of the last meeting of
the Committee

4. To receive any declarations by members of pecuniary interest or other
potential conflict of interest.

5. To deal with any business expressly required by statute to be done.

6. To dispose of any business (if any) remaining from the last meeting

7. To receive and consider reports by officers

8. Other business, if any, specified on the agenda

Items 1,2,3 shall not be displaced, but remaining items can be varied, at the
discretion of the Chairman
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Approval Powers

To consider and make determinations on police staff appeals against dismissal in
the following situations:

· Disciplinary
· Performance
· Dismissal for some other substantial reason
· Probation
· Redundancy or Early Termination of Employment
· Business Efficiency where this is not through mutual consent

To consider and make determinations on appeals NOT to retire on grounds of ill
health;

Publication of Information

Committee meetings are not open to the public. The agenda, reports, minutes
and other relevant documents relating to the Independent Ethics and Appeals
Committee will be published on the PCC and Force websites.


